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An opportunity to make the best start

 Pilot project

 Project scope

 Some open questions

 Synergies with other plot networks

 Project governance



Pilot area



South central pilot region



Pilot area forest type estimate (EU Project)

Conifer forest

Broadleaf forest



Out of scope of this project

x Production of national statistics

x Exploration of causes of forest resource management issues identified during 

fieldwork

x Validation of Forest Management Plan data or Inventory data for the areas 

concerned

x Research, other than that required to fulfil project aims

x Fulfilment of any reporting requirements, whether national or international, 

other than encompassed by the NFI design

x Updating of forest stand or boundary mapping



Current phase: planning

Some unresolved issues (just a sample!)

 Phases: currently two phase

 Plot grid size? : currently 2km x 2km throughout Bulgaria

 Plot configuration? currently cluster of 4 ‘Schmidt-Haas’ plots at 250m square spacing

 Permanent vs. temporary: currently permanent

 ‘Available for supply’: how defined?
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Some unresolved issues

 Precise plot level tree mapping vs. plot level stats: currently precise mapping

 Slope limits: what is safe, how to use information for ‘out of bounds’ areas?

 Access time: how long to average sites?

 Institutional ownership: what works best?

 How to maximise ‘capacity building’? 
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Synergies between NFI and pre-existing 

networks – what works?

NFI

Agri Stats 
BANCIK

ICP Forest Monitoring

EU 
Biodiversity 
Monitoring



The methodology balance to be struck:

Rarely find common ground where all three satisfied!
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Thank you for your attention


